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Check our Web site for 
a preview of LOGO DESIGNS 
currently under consideration — 


www.region.peel.on.ca. 


Tell us your favourite via e-mail at 
moorej@region.pee A on.ca 
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A Message From 
Counc illor Paul Palleschi 


Ii has been more than three years since the 
Government of Ontario announced that it would be 
downloading the Land Ambulance program to Upper 
Tier Municipalities (JTMs). Since then, a great deal of 
work has been done to develop an approach to 
providing this service at the Regional level that will 
preserve the best elements of the existing system and 
afford opportunities to enhance the level of service 
across our Region. 














It has been My privilege tO Chair the Ambulance Regional Councillor Paul Palleschi (centre) with Peel 
Transition process during this time, and | must also enemies eee 
acknowledge the dedicated efforts of my Council colleagues and Committee Co-Chairs, 

Councillors Frank Dale and Marolyn Morrison and her predecessors Councillor lan Sinclair and 
Mayor Carol Seglins. Together with the staff team, we have put together a plan that will see more 
ambulances, more hours of service, more paramedics, and improved response times in all parts of 
Peel Region. We also will have an opportunity, over the next three years, to study three different 
approaches to providing this service, which will help us to determine how to best meet our 
community's needs. 


One thing that is also clear is that the backbone of the system, both now and in the future, is our 
paramedics. During the course of the transition, | have come to know many of you personally, and 
have acquired a vastly greater appreciation for the dedication and professionalism that you bring to 
your work. You have also come to my colleagues and me with your questions and your concerns, 
and we have learned a great deal from the many positive suggestions that you have made. 


As you will read elsewhere in this issue of Code 8, we are committed to creating a healthy and 
positive working environment that will make Peel an attractive place for our paramedics to practice 
their profession. We will also ensure that your voices will continue to be heard in the future, 


through your participation in the various committees and advisory groups that will be formed. 


| hope that you enjoy this issue, and that you will continue to provide us with your comments and 
feedback as we move toward the January 1, 2001 implementation of our new service. 


Councillor Palleschi is Chair and a Council representative 
of the Land Ambulance Negotiation Committee. 
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The Ambulance Act, 
as amended, requires Upper 
Tier Municipalities (UTMs) in 
Ontario to determine 
appropriate levels of land 
ambulance service to meet 
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Pan an oun wm ms Fleet Maintenance - - keeping the wheels in motion 


Currently, ambulance vehicles operating in the Region of Peel are maintained 
through the Fleet and Equipment Services section of the Emergency Health Services 
Branch (EHS) of the Ministry of Health and Long-Term Care. The EHS will continue to 
manage these vehicles until the Region assumes full care and control of ambulance 


services on January 1, 2001. Upon assignment of these services to the Region of Peel, 
























their communities' needs. = —— the EHS will also transfer the applicable ambulance vehicles, complete with Drive Clean 
The choices that are made 5 a andy passes and safety certificates. The Region will then insure, re-license and assign 
are reflected within the iS : ---»-- Sunday vehicles to the three proposed ambulance providers. 
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overage planning refers to the deployment of ambulances and paramedic staff 
in order to minimize response times and maintain an optimal resource allocation ratio. 
This delicate balance of resources, time and location is one of the most important 
factors in Emergency Medical Services (EMS) system design. 


The best-trained paramedics can't use their skills effectively if their response times are 
in excess of 20 minutes. We know defibrillation works, but again, paramedics must be 
on scene within the first 10 minutes of onset to effectively have greater chances of ( _ 
patient survival. In analyzing coverage planning, one must consider the volume of calis, 
time/date relationship, geographical and localized considerations, staffing levels, 
qualifications and dispatch protocols. 
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In developing the Region of Peel's Coverage Plan, all of these facets of coverage 
planning were considered. Using historical call data from the Ministry of Health, the 
Region was able to analyze call volumes and demand fluctuations. In addition, Unit Hour 
Utilization rates were calculated to determine each ambulance's productivity ratio at any 
given shift's location and time frame. 


In looking at our own plan, it must be remembered that the service is Regional and, as 
such, demands analysis and corresponding resource planning must maintain a Regional 
focus. Where service operators have been chosen that relate to lower tier boundaries, it 
should be noted that they all are part of the larger Regional ambulance program and 
will | Pept to mas location as needed in the overall mre Each shift pant shit 
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ambulance deployment, to ensure that our Region maintains a consistently high quality 
of service and response capabilities. 








The F Region is committed to continuing the legacy of safe and well-run vehicles 
by adopting, as a minimum standard, the vehicle maintenance and repair program 
currently performed by the EHS. We are preparing to issue a Request for Proposals 
document soliciting one or more vendors to provide a comprehensive vehicle 
maintenance and repair program for Peel's ambulance fleet. We are also exploring the 
possibility of increasing our pool of spare vehicles so that all ambulances can be 
maintained to the highest standard with minimum disruption to service. 


Our ultimate goal is to foster a relationship between the Region, the three proposed 
providers, and one or more maintenance and repair vendors, that will ensure the 
continued delivery of high quality service th rough the diligent yet cost effective 
management of ambulance vehicles. 





In light of the fact that Regional Council has selected three 
providers for the Region, will the service continue to be provided 
seamlessly? 


. In fact, legislation requires all Upper Tier Municipalities (UTMs) to provide 
seamless response to emergency calls. Peel ambulances will operate across the 
entire Region and into neighbouring municipalities at the direction of the CACC. 


We have heard that service is to be reduced in parts of the Region. 
Is this true? 
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yO. Service will increase in Peel. AS noted elsewhere in this issue, the sin 
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- - Pita, This orebilead us ‘to better deplay our fleet | ona nat Sener basis to improve 
~~ response times. Our plans call for an increase in annual service hours from the 
current 112,000 to 138,000 in 2001. 
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Will there be a common 
uniform for all paramedics? 


Not necessarily. It's important for your providers to be able to have choices in 
dress that reflect their staff's preferences and their operational requirements. 
Therefore, there may be differences in uniforms between the three providers. However, 
all paramedics in Peel will wear the Region's selected crest, and all uniforms will clearly 
identify the wearer as a paramedic. 


GM's Comments — Joseph Moore 


As you have read elsewhere in this issue, the Region 
of Peel is involved in a variety of activities and tasks as we 
prepare for the January 1, 2001 assumption of responsibility 
for the Land Ambulance function. Our strategies for coverage 
planning, fleet maintenance, and quality assurance have been 
developed after much careful planning and consultation. 


There is also a need to ensure that we continue to review the 
performance of our system after the transition. A key 
element of this ongoing process will be the involvement of 
the paramedic community itself. Although the Region's Land 
Ambulance Team will have direct access to the ARIS system 
and will maintain a close liaison with the Central Ambulance 
Communications Centre (CACC) and Base Hospital staff, only 
the paramedics who are actually providing the service will be able to furnish critical 
feedback on how the system is operating on the street. 





As many of you already know, | co-chair the Halton-Peel CACC Committee in 
partnership with James King of Halton Region. This operationally focused group was 
established to receive input from all organizations involved in the delivery of EMS 
service in our Regions and is a great vehicle for paramedic participation. 


Our Council has also approved the creation of a Land Ambulance Advisory Committee 
which will be constituted later this year. This group will meet on a regular basis to 
permit all system stakeholders the opportunity to discuss the Region's program and 
make recommendations to Regional Council. Representatives from Peel's paramedics 
will be an important element of this Committee and we will be providing further 
details in future editions of Code 8 of how this will occur. 


With the conclusion of contract negotiations very shortly, our team looks forward to 
the opportunity to dialogue more closely with paramedics to provide more 
information concerning the transition. At that time we will be able to share in greater 
detail the ways in which your participation will help to shape the future face of EMS 
in Peel. 


Joseph Moore is the General Manager of Ambulance and Emergency Programs for. 
the Region of Peel. 


If you have any suggestions for this newsletter, have questions you would like 


addressed, please send them via e-mail at moorej@region.peel.on.ca. 





